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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

UPDATE REPORT ON THE TRANSFORMATIONAL 
CHANGE FOR HIGHWAY MAINTENANCE

1.0 SUMMARY OF THE REPORT

1.1 To provide an update to Committee on progress made on the Transformational 
Change within Highway Maintenance.

2.0 RECOMMENDATION(S)

2.1      That the scrutiny committee discusses and comments on the issues set out in the
report.

3.0 INTRODUCTION AND BACKGROUND

3.1 As part of the MTCBC Change Programme, six Work Streams were identified one of 
which was “Frontline Service”. Highway Maintenance is a part of this Service. 
Scrutiny Committee has asked for a report to update Members on the progress 
made so far.

4.0 WHERE WE WERE 

4.1 The areas that have been looked at have been split as follows:- 
a) Structure and Staffing
b) Process
c) Strategy
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a) Structure and Staffing
The old Structure included an Engineering and Highways Division Manager, 7 
Highways Network Management posts, 2.5 Administrative posts, 2 Highways 
Network Supervision posts, 30 Highway Operatives (a mixture of Permanent and 
Agency Staff. A Street Lighting Section contained 1 Management post, 5 Operatives 
(again a mixture of Permanent and Agency Staff).  This Structure costs 
approximately £1,074K.

b) Processes
To look at all computer software to be looked at in order to make best use of the 
systems that were in place.

c) Strategy
i) To be part of the Corporate Review into Procurement.
ii) To be part of the Neighbour Services holistic service delivery.
iii) Review SLA’s and current contracts.

5.0 WHERE WE ARE NOW 

5.1 a) Structure and Staffing
The Head of Service’s post for Engineering and Highways has been deleted through 
the Corporate Management Review. Further reviews of the staffing structure, via 
requests for VER show that there is potential for a reduction of 3 Staff and a potential 
of 4 Operatives, within the Highways Team. 

The completion of the Salix Funded Project (which is still on target for the end of the 
financial year) will also provide the opportunity to reduce the Staff Structure. The 
potential cost of this new Structure could be £837K. 

The Business Services Review is also looking at centralising the Administrative Staff 
that work for Highways, within the Business Services Section.

b) Processes
Technology is helping us to try to “work smarter” in such areas as the use of 
handheld units in order to pass on Works Orders to the Works Gangs. This is being 
looked at but currently there has been a negative outcome in the trial that was 
undertaken by a neighbouring Authority but with even newer technology it is hoped 
that the hardware would improve dramatically. 

Also we have invested in computer software that identifies areas on the Classified 
Road Network that need work carried out on them. This is linked in with the National 
PI for Road Condition, provided to and then published by Welsh Government. The 
preliminary indicative result for this year’s PI has again showed an improvement on 
last year’s figure (5.2% compared to last year’s 5.9%)

c) Strategy
i)   We are now part of a Framework Contract for Construction Materials. This has 
been brought forward by the National Procurement Service. The Contract has been 



in operation for approximately 5 months and there have been savings in these 
material cost already. 

ii)   Neighbour Services has set up an Operational Collective where Labour and Plant 
are shared as much as possible. This has given us both a greater flexibility and 
resource base for the Service.

iii)  The South Wales Trunk Road Agency Contract is up for renewal from 1st April 
2016 and is currently being priced. We need to question whether it is feasible to 
carry out the work as SWTRA have indicated to Welsh Government that they are 
able to make savings on the previous Contract. We await SWTRA’S response.

iv)    We have also looked at collaborating with the Rhondda Cynon Taff Highways 
Department. This has taken the form of initial talks over having a shared Depot and 
also sharing Resources. This again still ongoing.

6.0 WHERE WE WANT TO BE 

6.1 We wish to be as cost effective, high performing Service as we can be thus 
contributing to the reduction of overheads for the whole Authority.

7.0 WHAT WE NEED TO DO NEXT 

7.1    There is still much work to do from the points raised in 5.1 and this is likely to 
continue over the next 12 to 18 months

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 All the above contribute to the Environmental and Sustainability Corporate 
Strategies.
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Does the report contain any issue that may impact the Council’s 
Constitution? 

Not at this point 
in time


